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  Secondhand Smoke (SHS) is toxic. 
  Exposure to SHS should be 

avoided. 
  SHS exposure may be involuntary, 
as when smoke drifts through 
apartment walls. 

 SHS drift cannot be completely 
stopped; only a smoke-free policy 
ensures reduced SHS exposure. 
  Smoke-Free policies are a legal, 

effective method of preventing SHS 
exposure and limiting its adverse 
health effects. 

INTRODUCTION 

 
Residents of cooperative housing in New York have become increasingly aware of the 
secondhand smoke that drifts into their units. Accustomed to working in smoke-free offices and 

eating in smoke-free restaurants, a vast majority of New Yorkers know the risks associated with 
secondhand smoke exposure and consider living in a smoke-free home a basic necessity. 

Because this necessity is dependent on the decision of their neighbors to smoke or not smoke 
indoors, many residents of multi-unit dwellings are seeking to adopt smoke-free policies for their 
buildings.  

 
Exposure to secondhand tobacco smoke is not just an annoyance; it’s a 

serious health hazard.  “Secondhand smoke” refers to the direct smoke 
from a lit cigarette or other tobacco product and indirect smoke 
exhaled by smokers. There are no safe levels of secondhand smoke for 

children or adults, yet non-smokers are regularly exposed to this health 
risk.1 In multi-unit buildings, secondhand smoke can seep under doors 

and through ventilation ducts, electrical outlets and light fixtures into 
neighboring units and common areas. Even ventilation systems fail to 
completely eliminate secondhand smoke drift.2 

 
Indoor cigarette smoking presents a further health hazard in that it is a 

leading cause of residential fires and the number one cause of home fire-related deaths.3 Multi-
unit housing, such as cooperatives, is especially susceptible to fires spreading from neighboring 
units. 

 
A smoke-free policy refers to an explicit smoking restriction for cooperatives — both inside and 
outside of individual units (including balconies decks, and patios) and all common areas. 

Smoking is prohibited in building entryways and from a designated building perimeter (if not the 
entire property).  

 
Smoke-free policies not only provide health benefits for people and pets living in these 
buildings, they offer owners potential financial advantages as well. Owners can avoid costly 

repairs due to cigarette and smoke damage as well as protect their investment. As the market for 
smoke-free properties increases, properties with smoke-free policies in place may find increased 

resale value.4 These health, safety and economic benefits have been a collective driving force 
behind the implementation of smoke-free policies in multi-unit residential buildings throughout 
New York and the nation.  

 
Good news for owners and governing boards: smoke-free policies are enforceable and 

implementation is straightforward. This guide outlines the steps necessary to establish a smoke-
free policy in cooperative housing. It also contains specifics on the benefits of such a policy, an 
example of a smoke-free policy and other tools to aid your policy implementation efforts. With 

this guide and some patience, you will soon be rewarded with a healthier, safer and more 
desirable living environment.  
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View Surgeon General Reports on SHS: 
surgeongeneral.gov/library/index.htm

l 

BENEFITS OF A SMOKE-FREE POLICY 
 

Health Benefits 

Many health problems are caused or worsened by exposure to secondhand smoke. These include 

cancer, heart disease, atherosclerosis, asthma, respiratory and ear infections, Sudden Infant Death 
Syndrome, decreased fertility and adverse pregnancy outcomes.5 Children exposed to 
secondhand smoke are more likely to develop asthma, ear infections and wheeze illnesses.6 

Reducing exposure to secondhand smoke will decrease the frequency, severity and overall 
likelihood of suffering from these health issues.  

 
Unfortunately, even seemingly minimal exposure to secondhand smoke may inflict negative 
health consequences.7 Residents are exposed to toxins when breathing smoke lingering near 

building entryways and drifting between units through windows, 
outlets and ductwork.  Mechanical solutions to secondhand smoke 

drift, such as ventilation and plugging, are not successful in 
combating secondhand smoke.8 The most effective way to reduce 

exposure to secondhand smoke drift is to make cooperative grounds completely smoke-free. An 

increasing number of multi-unit residential buildings have successfully implemented smoke-free 
policies to eliminate exposure to secondhand smoke.9  

 
Financial Benefits 

In New York and nationwide there is growing market support for smoke-free housing. In a recent 

survey of New York City residents, 58% reported they would pay more to live in smoke-free 
housing.10 Multi-unit developments across New York have successfully implemented smoke-free 

policies, and New York and other states and cities offer smoke-free registries to assist those 
exclusively seeking smoke-free housing.11 Utah’s legislature enacted a state law explicitly 
authorizing smoke-free condo by-laws.12   

 
Beyond an increasing desire for smoke-free housing, surveys suggest smoke-free properties may 

render a higher rental or purchase price.13 As smoking rates decrease and awareness of the 
dangers of secondhand smoke exposure increases, demand for smoke-free housing will likely 
continue to rise. This increased demand will benefit owners of cooperatives with smoke-free 

policies already in place. 
 

Further, not allowing lit cigarettes, cigars and pipes in multi-unit housing reduces the incidence 
of property damage - such as burns, stains, and odors - that these products and their smoke cause. 
For example, attempting to remove smoke odor, discoloration and chemicals through 

refurbishing upholstery, carpets and curtains is a typical yet costly fix and does not guarantee the 
desired result.14 Since smoke residue lingers and is difficult to remove, housing cooperatives 

with smoke-free policies may save on building maintenance costs and offer common areas and 
units more attractive for rent and sale.15   
 

Of additional benefit, buildings with smoke-free policies are less likely to suffer unintentional 
fires and accompanying financial (and other) losses.  A cooperative may even receive reduced 

casualty or liability insurance rates after implementing a smoke-free policy. 
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Legal Benefits  

Housing cooperatives may legally implement a smoke-free policy because smoking is not a right 

protected by the U.S. Constitution,16 federal law17 or New York State law.18  Specifically, a New 
York court found that secondhand smoke constitutes “unreasonable interference” with another’s 

use of a condo unit and that it was within a condo board’s scope of duty to stop the smoke by 
bringing a nuisance suit.19 In a case brought under the Fair Housing Act, a court ordered the 
implementation of a smoke-free policy to accommodate a disabled tenant negatively impacted by 

the smoking.20 A Colorado court found a condo association’s smoke-free policy to be 
enforceable because it was “proper, reasonable, made in good faith and not arbitrary and 

capricious.”21 
 
Further, the board of directors in a housing cooperative has a duty to act in the best interest of its 

residents.22 Cooperatives that allow smoking may be vulnerable to legal action by residents who 
have been harmed by resulting secondhand smoke.23 Shareholders may successfully argue 

(through a nuisance suit,24 or claiming a violation of the warranty of habitability,25 for example) 
that the cooperative board must act to minimize the intrusion of secondhand smoke.26 
Implementing a smoke-free policy could be in the best interest of its shareholders and satisfy a 

duty to prevent harm from secondhand smoke. 
 

Cooperative smoke-free policies are healthful, market-supported and legal.  Reminding other 
shareholders of these benefits may motivate your cooperative to implement its own smoke-free 
policy. 

 

IMPLEMENTING A SMOKE-FREE POLICY 

 
A cooperative housing corporation, commonly referred to as a “co-op,” 
is a legal entity that owns real estate.27 Unlike condominium owners, 

who own just their individual units, co-op members own a portion of a 
corporation that owns an entire property.28 Co-op members are 

shareholders of the corporation with the number of shares owned generally 
proportional to the value of the apartment she or he occupies.29 The co-op corporation is the 
landlord and shareholders are the usual residents of an individual apartment: Akin to landlord 

and tenant, the corporation and shareholder enter into an agreement detailing the terms of use for 
an individual apartment.30   

 
Smoking in a co-op is a concern because toxic secondhand smoke drifts into common areas and 
other units.31 Many cities already prohibit smoking in the common areas in multi-unit housing; 

however, these ordinances may not prohibit smoking in individual units or other areas where 
smoke is likely to drift into another’s individual unit (e.g., balconies, near exterior windows, 

front steps, etc.). 32 For example, New York City’s ordinance prohibits smoking in “common 
areas of a multiple dwelling containing ten or more dwelling units” but does not prohibit 
smoking in individual units.33 Since secondhand smoke drift occurs between units and from 

nearby outdoor spaces, only a policy which completely prohibits smoking in these areas will be 
effective and reap the benefits previously outlined.  In order to implement a smoke-free policy 

that would extend the smoking prohibition to individual units and other co-op areas, it is usually 
necessary to change the by-laws of the co-op.34   
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The Essentials: 
  A written smoke-free policy; 
  Amendments to the proprietary          

     leases and the by-laws; 
  Recordation - the amendment   
     is signed by all members 

     the board of directors.  

 
 

Existing co-ops looking to establish an enforceable smoke-free policy will need to amend the 
following documents: 

 
1. Proprietary Leases - The agreement between the corporation 

and the shareholders is a long-term lease called a proprietary 
lease or occupancy agreement and it is legally binding.35 The 
proprietary lease may restrict a shareholder from renting the 

unit, making structural renovations, or otherwise impacting the 
value of the property or other members’ health and safety.36   

2. By-Laws - In New York, founding co-op shareholders must draft by-laws and file a 
certificate of incorporation with the Secretary of State of New York.37  The by-laws 
detail the rights and obligations of the shareholders and thus govern the co-op’s 

operations.38 Many of the provisions found in the proprietary lease may be found in 
the by-laws, but the by-laws also include additional provisions dealing with the 

business of the co-op (such as those regarding co-op funds and property 
management).   

3. House Rules - These rules also govern the rights and obligations of shareholders, but 

they “may not alter the basic corporate structure of the cooperative or the financial 
and contractual rights created in the Offering Plan or Proprietary Lease.”39 Therefore, 

simply adding a house rule may not be sufficient to establish an enforceable smoke-
free policy. However, House Rules should reflect all changes to the by-laws and 
proprietary leases as it will provide resident-shareholders with a consistent outline of 

their responsibilities.40  
 

The procedures for amending these documents are typically found both in the proprietary leases 
and in the by-laws themselves.41 If no procedures are outlined, New York law provides that by-
laws may be amended by two-thirds of the resident-shareholders at the annual meeting after 

notice has been given to all resident-shareholders of the purpose of the amendment and that a 
vote will be taken at the meeting.42 Generally, co-op owners – as shareholders – are eligible to 

vote to change the by-laws.43 If the co-op’s procedures for amendment provide that the board of 
directors may amend the by-laws, the resident-shareholders still must affirm the amendment with 
a two-thirds vote.44     

 
The steps for amending by-laws that follow are only guidelines.  Depending upon the size, 

nature, personality, and governing documents of a co-op, as well as the local law, the route to a 
smoke-free policy may vary.45 Additionally, there may be other considerations which influence 
the best way to reach the goal of a smoke-free co-op.     

 
STEP 1: EDUCATE SHAREHOLDERS  

 
Survey all shareholders and learn their support for and understanding of a smoke-free policy. (A 
sample survey is in Appendix B.)  Regardless of the survey results, you’ll want to communicate 

with all shareholders and residents about the proposed smoke-free policy and your reasons for it. 
You may want to address the dangers of secondhand smoke and its unstoppable drift, why a 

smoke-free policy is the best solution to limit exposure as well as the other health, financial and 
legal benefits to going smoke-free. Ascertain shareholders’ understanding of the policy, how it 
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A policy “grandfathering” current 
smokers means allowing smoking in a 
specific unit for a specified period of time. 
Grandfathering limits the policy’s health 

benefits and may create enforcement 
confusion. If a grandfather provision 
appears to be a required compromise, 
you may wish to wait until the 

cooperative has enough support for a 
complete smoke-free policy. 

 

 
 

 

will affect them, and whether they support a smoke-free policy. Use these conversations along 
with the survey results to learn about concerns, correct misconceptions and gain widespread 

support. Be sure to focus on the problem of secondhand smoke and not vilify smokers. Your time 
investment will help you tailor a policy to your co-op’s needs, increase overall support and 

minimize surprise and complaints down the road. 
 
Keep detailed records of when and how smoke is affecting your unit and what has been done to 

address the issue. If applicable, include medical documentation. These records may be helpful in 
educating and persuading the board or other owners about the importance of the proposed 

smoke-free policy.   
 
Voice concerns to the board and encourage others to do the same. Issues of widespread concern 

generally garner more attention and may be more quickly resolved. 
 

STEP 2: DRAFT THE SMOKE-FREE POLICY  

 
Have a clear objective for your smoke-free policy in mind and begin drafting the amendment. If 

you get stuck while writing, return to this objective and consider how each clause helps achieve 
it.  You will want to include this statement of purpose in the amendment – it creates a record of 

the “why” behind the policy. (An example by-law amendment is provided in Appendix D.)  
 
What is “smoking”? 

“Smoking” should be defined broadly to ensure the policy is effective.  You may define smoking 
as “carrying, burning, or otherwise handling or controlling any lit or smoldering product 

containing tobacco or cloves, including but not limited to cigarettes, cigars, or pipes.”46 Be sure 
to also define other key terms to ensure everyone has the same understanding of their meaning. 
 

Who will the rule apply to? 
In addition to the resident-shareholder, smoking should not be permitted 

by any resident, tenant, or guest anywhere on the property where the rule 
is in effect. 
 

Where is smoking restricted? 
Clearly indicate which areas are designated smoke-free. This could 

include common areas and individual units, indoors and out. You may 
define an “individual unit” to include decks, patios, balconies, and other 
exclusive use outdoor areas attached to the unit. 

 
Likewise, outdoor common areas such as roof-decks, sheds and vestibules may be designated 

smoke-free.  If your policy does not prohibit smoking from the entire co-op grounds, be sure to 
designate a smoke-free perimeter with enough distance to ensure smoke cannot drift through 
windows, entryways or overcome outdoor smoke-free common areas. 

 
When will the rule become effective? 

Determine when the rule will become effective and include the date or timeframe in the rule. 
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How is the policy enforced?  
The rule should identify who is charged with ensuring compliance and the 

consequences for an infraction. Look to your co-op’s existing enforcement 
provisions for other policy violations, such as loud music or personal storage 

in common areas. Response to any reported policy violations must be prompt 
and consistent; this both aids policy effectiveness and also ensures there is no misinterpretation 
of consent.47 Consider complaint-driven progressive enforcement, beginning with a friendly 

reminder or warning, moving to fines and culminating with more drastic measures, such as court 
action or eviction.48 To the extent fines are used, the value should not exceed the approximate 

costs smoking causes the co-op (costs may include repair, replacement and labor maintenance as 
well as costs administering the policy).49 
 

In addition to the above policy specifics, the by-law should address the following: 
 

Co-op Information: State the name of the co-op, the date and location of the Certificate of 
Incorporation, and state that the board adopts the terms set forth in the document as an 
amendment to the co-op’s by-laws. 

 
Board’s Power: State the board’s power to oversee the administration and operation of the co-op. 

 
Shareholders’ Rights: Resident-shareholders, through the proprietary lease, obtain the right to 
occupy the space in the building to which their shares are allocated (i.e. his or her apartment 

unit). The proprietary lease defines the rights and obligations of the resident-shareholder in 
regards to the premises.50 Therefore, in order to successfully enact a smoke-free policy, the co-op 

will have to amend both the by-laws and the proprietary leases.51 
 
Objectives and Stated Purpose: As discussed above, outline the facts and purpose for adopting 

the policy. For example, state that secondhand smoke is hazardous to health and a complete 
prohibition is the only proven way to limit secondhand smoke exposure (e.g., ventilation systems 

have not been proven to reduce exposure). You may also discuss the fire hazard, maintenance 
and repair costs associated with smoking. 
 

Approval: After the amendment passes, include acknowledgment that a vote was administered 
according to the by-laws and approved by a sufficient majority (the majority required by the co-

op’s procedure). 
 
Recordation & Seal: Write the date of passage on the by-law amendment and have all members 

of the board of directors sign the amendment. You may have a notary public witness the 
signatures and submit a signed certification statement.  

 
STEP 3: AMEND THE BY-LAWS  

 

The by-laws function as a contract between shareholders. Some co-op by-laws allow an 
amendment to the by-laws to be made by the board of directors.52 Others provide that only the 

shareholders may amend the by-laws or change any rules.53    
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Amendment by board of directors:  
Some co-op by-laws require that amendments be passed by the board of directors. If so, a certain 

number or percentage of board members, known as a “quorum,” must be present and a majority 
must vote for the amendment.54 The by-laws usually spell out what constitutes a quorum. 

Otherwise it is half the board.55    
 
Following the board’s approval the shareholders must confirm support at the 

shareholder meeting.56 Written notice setting forth the purpose of the 
proposed amendment must be given to the resident-shareholders prior to the 

meeting.57 A quorum of shareholders must be present.  Again, this will 
usually be defined in the by-laws, but if not is a majority.58 The amendment 
must receive a minimum number of votes as provided by the by-laws. If not 

provided, each state will have its own default rule for the number of votes 
needed.59 In New York, by-laws may be amended by a two-thirds vote of the 

shareholders.60 
 
Amendment by shareholders:  

Some by-laws require that amendments be adopted at the shareholder 
meeting.61 Shareholders meetings usually take place once a year,62 but a 

special meeting may be called. A notice of the meeting must be sent to all 
shareholders.63 Rules regarding such notice will usually be found in the by-
laws.64    

 
A quorum of shareholders must be present.  Requirement for the quorum 

will usually be written in the by-laws and may include participation requirements for directors.65 
If not written, a simple majority will do.66 The amendment must receive a minimum number of 
votes as provided by the by-laws, or, if not provided, each state will have its own default rule.67 

In New York, the amendment must be approved by two-thirds of the shareholders.68 
 

The co-op’s secretary should accurately record the outcome of the vote in the minutes of the 
meeting,69 and keep a copy of the by-law amendment as it was adopted.70 The president of the 
board will sign the smoke-free policy, officially adopting it. The amendment should be 

maintained with the other co-op governing documents, typically by the secretary of the board.71   
This is necessary both for documentation for insurance purposes and because this information 

becomes important if the policy is legally challenged.72   
 

STEP 4: AMENDING THE PROPRIETARY LEASE  

 
The lease agreement between a cooperative shareholder and the cooperative’s board of directors 

is a long-term proprietary lease. The long-term proprietary lease (sometimes referred to as an 
occupancy agreement) typically defines the permitted uses of the apartment. These provisions 
are also typically referred to in the by-laws and the House Rules.  Courts treat a proprietary lease 

the same as an ordinary lease for the purposes of landlord-tenant law as the relationship between 
the resident-shareholder and the co-op is similar to the relationship between a tenant and a 

landlord.73  
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The by-laws or the terms of the lease usually lay out the process needed to amend the lease.74 If 
the terms for amending the proprietary lease appear in both the proprietary lease and the by-

laws—in order for the amendment to be effective—there must be compliance with the 
procedures in both documents.75    

 

STEP 5: NOTIFY RESIDENTS OF THE SMOKE-FREE POLICY 

 

Once the smoke-free policy has passed, inform all shareholders of the new rule.  The by-laws 
may include a procedure for this.  The new smoke-free policy should also be sent to all current 

residents, whether shareholders or renters, and it should indicate the effective date, the areas 
where smoking is restricted, and how it will be enforced.  Reminders about the approaching 

effective date could also be posted in the newsletter, on the co-op's website, 

or sent through individual letters or email.   
 

Post smoke-free signs and clean up cigarette butts. Residents should be 
encouraged to inform people who are violating the policy about the new rule 
(they may be guests unaware of the smoke-free policy).  If violations 

persist, residents should inform the board of directors and enforce the 
policy.  

 
STEP 6: ENFORCE THE SMOKE-FREE POLICY 

 

The no-smoking rule will be largely self-enforcing. The following strategies may aid success: 

 Provide each resident and owners a copy of the rule change or by-law 

amendment. 

 Post “No Smoking” or “Smoke-Free Area” signs in conspicuous places and 

anywhere violations occur.  

 Remove ashtrays and cigarette butts from common areas and repair damage from 

prior smoking; this will encourage residents to abide by the smoke-free policy. 

 Document potential violations. Residents who smell smoke should record when 

and where it was noted and from where it might have originated. Complaints 
should be filed with the board or as specified in the by-laws. 

 Violations of the smoke-free policy should be treated like any other rule violation: 

enforcement should be prompt, consistent and in accordance with the policy’s 
enforcement clause. 

 Ensure that owners are aware that they will be held responsible for the policy, 
even when it is violated by their guest or tenant. 

 

CONTACT SMOKE-FREE HOUSING NY FOR FREE ADVICE AND SUPPORT 

 

For more information and support on implementing a smoke-free policy in your multi-unit 
housing community, contact Smoke-Free Housing NY.  Their website will direct you to many 

resources, including a community liaison available to work with your cooperative. Visit their 
website, www.SmokeFreeHousingNY.org. 
  

http://www.smokefreehousingny.org/
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http://www.smokefreeapartments.org/list_newyork.html
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25
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28
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IMPLEMENTING A SMOKE-FREE POLICY:  FREQUENTLY ASKED QUESTIONS 

 

1. Are there any legal barriers to adopting a smoke-free policy for co-ops? 

 

Federal and state laws allow private property owners and associations to adopt a smoke-free 
policy for all parts of their property, including individual residential units. 
 

2. Is prohibiting smoking discriminating in any way? 

 

No.  Smoking is not a protected right or activity.  Also, an individual’s status as a smoker is not a 
protected category of persons. Attempts by smokers to be considered disabled due to an addiction 
to nicotine have not been successful, so smokers do not receive protection under state or federal 

disability statutes.   
 

3. Will legal liability increase after a smoke-free policy is instituted? 

 
Co-ops have a duty to act in the best interests of its shareholders.  This means that regardless of 

whether or not the co-op has a smoke-free policy, owners may successfully argue that the board 
of directors must act to stop secondhand smoke.  Implementing a smoke-free policy should deter 

smoking on the property, decreasing the likelihood of liability claims.  
 
4. Is it difficult to enforce a smoke-free policy? 

 
As with other co-op rules, such as those prohibiting loud music or overcrowding, it is important to 

create a clear policy with set consequences for policy violations. Further, enforcement must be 
prompt and consistent.  Enforcement may be progressive, perhaps starting with written warnings 
and increasing to fines. Be sure to consult with those ultimately responsible for ensuring 

compliance to ensure that the enforcement scheme is realistic.   
 

A smoke-free policy is largely self-enforcing. Conducting a survey of your shareholder-residents 
may help foresee potential compliance problems and generate thoughtful solutions. Properties that 
have already adopted smoke-free policies report needing only minimal effort to enforce the 

policy.   
 

5. Is the process of creating a smoke-free cooperative expensive? 

 
Costs may be nominal and limited to printing educational materials, surveys and the policy (costs 

eliminated altogether if email is used), “no-smoking” signs for common areas and filing fees to 
record the by-law amendment. If your cooperative opts to hire an attorney to assist with the 

drafting process, or elects to construct an outdoor smoking area, it may incur additional costs for 
these services. 
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CREATING A RESIDENT SURVEY 

 

When conducting the survey, consider offering an incentive, such as a gift card or raffle ticket to 
encourage residents to complete the survey.  

 
State your purpose clearly in the heading.  Your objective may be to review your building’s 
smoke-free policy or to determine receptiveness to a smoke-free policy.  Advise residents and 

owners that their participation in the survey will help the cooperative reduce smoking-related 
complaints and that their answers will be kept confidential.  Be sure to leave room for additional 

comments and include a deadline for completing the survey.  At the end, thank them for their time 
and answers, and let them know you will keep them informed on upcoming meetings or proposed 
policy changes. A sample survey follows. 
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RESIDENT SURVEY: COOPERATIVE SMOKING POLICY 

 
The co-op is currently reviewing the smoking policy.  Your answers will help us to determine whether 
smoking is occurring and will help the cooperative reduce smoking related complaints. We greatly 
appreciate your time and answers to the following questions.  All answers will be kept confidential.   

 
1. Has someone, including yourself, smoked cigarettes, cigars, or pipes anywhere   

  inside your unit in the past 30 days? 
 
   Yes                     No 
 
2. How many years have you been a resident of the building?  ________________ 
 
3. How many children live in your unit?  ________________ 
 

4. Have you smelled tobacco smoke in your home that comes from another apartment   
  or from outside?  
 
   Yes                     No 
 

5. Does smelling tobacco smoke in your home bother you? 
 
   Yes                     No 
 
6. Do you or someone who lives with you suffer from an illness such as asthma, chronic  

  bronchitis, heart disease, diabetes or cancer? 
 
   Yes                     No 
 

7. Would you prefer to live in a non-smoking building? 
 
   Yes                     No 
 

8. If yes to above, would you prefer that smoking is prohibited everywhere on the   

  property – both inside and outside? 
 
   Yes                     No 
 
9. What would you do if we made our building smoke-free? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

10. Please feel free to leave additional comments on the back of this sheet.  
 
Please return your survey: in the enclosed envelope / in the following drop off location  

_____________________________________by ____________ (date). 

 

Thank you for your time and answers. We will keep you informed on upcoming meetings and/or proposed 

policy changes. 
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SAMPLE LETTER PROPOSING A SMOKE-FREE RULE 
       [Date] 
[Resident-Shareholder] 
[Address] 
[Address] 
 

Dear Resident-Shareholder: 
The Board of Directors of _____________________________________________ [Co-op Name] is 
writing to request your support to designate our property as smoke-free. 
 

Smoking in the building can expose non-smoking residents to secondhand tobacco smoke. Research shows 
that secondhand smoke can drift under doors and through ventilation ducts, electrical outlets and light 
fixtures into neighboring units and common areas. Once in neighboring units or common areas, the smoke 
can stay in the air for hours. The potential for exposure raises serious health concerns for our residents, 
especially children and those who are particularly susceptible to secondhand smoke. Some of the health 
effects include the following:  
 

• Non-smokers who are exposed increase their risk of developing heart disease by 25-30 percent. 
• Non-smokers who are exposed increase their risk of developing lung cancer by 20-30 percent. 
• Children exposed to secondhand smoke are more likely to develop bronchitis, pneumonia, asthma, and 
ear infections. 
• Secondhand smoke has been linked to Sudden Infant Death Syndrome. 
• Even brief exposure to secondhand smoke can have immediate adverse effects of triggering asthma 
attacks and increase the risk of a heart attack. 
 

The risk of fire is also a concern, both for smokers as well as their non-smoking neighbors. Cigarettes are 
the leading cause of home fire deaths and cause $418 million in damage each year in the United States. 
One of four people killed in home fires are not the person whose cigarette caused the fire. 
 

The only effective way to address these concerns is by designating our property as entirely smoke-free. 
According to the American Society for Heating, Refrigerating and Air Conditioning Engineers, no 
standard ventilation system or air purifier can completely remove secondhand smoke.  
 

Accordingly, we invite the shareholders of the co-op to consider the following proposed rule change.  
Smoking will be prohibited everywhere on the property, including all indoor and outdoor common areas, 
all individual units and all indoor and outdoor exclusive use areas (exclusive use areas include decks, 
patios, parking spaces and other such areas belonging to individual units). The board of directors may 
designate an outdoor smoking area, but would locate the area away from the building where there is no 
potential for involuntary exposure. 
 

The co-op is proposing two options for implementation. The first option is an immediate no-smoking 
policy throughout the entire condo building including all common areas and individual units. The second 
option is to grandfather units owned by current residents who smoke, so that smoking would be allowed in 
a grandfathered unit until it is sold or transferred, at which time the unit would become smoke-free. The 
grandfathered units would still have to abide by the co-op’s existing rule that prohibits nuisances, 
including secondhand smoke drifting from the unit, if it becomes so severe that it becomes a nuisance.   
 

Before formally proposing and putting it to a vote we want to first obtain as much owner input as possible. 
For this purpose we will hold an informal informational meeting on ________ at _____ p.m. If you are 
unable to attend please contact us with questions and concerns.  
 
Thank you, 
Board of Directors 
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SAMPLE BY-LAW AMENDMENT 

 

 
 

 
 
 

SPACE ABOVE INTENTIONALLY LEFT BLANK 
 

BY‐LAW AMENDMENT 
 

SMOKE-FREE RULE 
 

The undersigned members of the Board of Directors (the “Board”) of the 
 
___________________________ [Name of Co-op] under the Certificate of Incorporation dated 

_______________ [Date] and recorded with the 
 

____________________ [Secretary of State ] The organization of resident-shareholders of the 
______________________________ [Name of Co-op] (the “Co-Op), does hereby adopt the 
following administrative resolution as an amendment to the Co-op’s rules and regulations 

pursuant to the by‐laws. 
 

    WHEREAS, the Board is empowered to manage and operate the co-op. This authority is 
derived from the articles of incorporation, the by-laws, and the proprietary lease; Resident-

shareholders, through the proprietary lease, obtain the right to occupy the space in the building to 
which their shares are allocated (i.e. his or her apartment unit). The proprietary lease defines the 
rights and obligations of the resident-shareholder in regards to the premises;  WHEREAS, 

secondhand tobacco smoke contains 250 known toxic chemicals,  no less than 60 of which are 
known or probable human carcinogens, and is itself classified as a “Class A” carcinogen by the 

United States Environmental Protection Agency; WHEREAS, exposure to secondhand smoke 
substantially increases the risk in non‐smokers of lung cancer, cardiovascular disease and other 

acute and chronic health conditions; WHEREAS, secondhand smoke is known to drift through 
common walls and ventilation systems and contaminate air in common areas and individual units; 

WHEREAS, a vote by the resident-shareholders on the language of this by‐law was duly 
administered; WHEREAS, by said vote, a sufficient percentage of the unit owners, pursuant to the 

Co-ops’ articles of incorporation and by-laws, approved this by‐law amendment, NOW, 

THEREFORE, BE IT RESOLVED, that the following rule and procedure shall be applicable: 
 
Effective immediately, smoking shall be prohibited everywhere on the property of the co-op 

including, but not limited to, individual units, indoor and outdoor exclusive use areas, indoor and 
outdoor common areas. No resident shall smoke, or permit smoking by any occupant, agent, 

tenant, invitee, guest, friend, or family member anywhere on the property. Smoking in violation 
of this rule may constitute a nuisance pursuant to the terms and provisions of its constituent 
documents of the co-op.  Smoking shall include carrying, burning, or otherwise handling or 
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controlling any lit or smoldering product containing tobacco or cloves, including but not limited 
to cigarettes, cigars, or pipes.  

 
Violations of this rule will be enforced as follows:   [DETAIL YOUR ENFORCEMENT 

POLICY HERE.] 
 
Notwithstanding the said prohibition against smoking, the board of directors may designate (or 

remove from designation) an outdoor area for smoking, provided the smoking area(s) shall not 
cause secondhand smoke to drift into indoor common areas, exclusive use areas or individual 

units. 
 
SO RESOLVED. 

 
EXECUTED as a sealed instrument this ______ day of __________ 20___. 

 
_______________________,  
Trustee 

 
 

_______________________,  
Trustee 
 

 
_______________________,  

Trustee 
 
 

 
STATE OF NEW YORK 

 
 ______________, 20___ 
 

 
On the ___ day in the year _____, before me, the undersigned, personally appeared 

____________________, personally known to me or proved to me on the basis of satisfactory 
evidence to be the individuals, whose names are subscribed to the written instrument and 
acknowledged to me that they executed the same in their capacities, and that by their signatures of 

the instrument, the individuals, or the person(s) upon behalf of which the individuals acted, 
executed the instrument. 

 
___________________ 
 

Notary Public 
My Commission Expire 



 

ADDITIONAL RESOURCES 

 

Smoke-free policies in multi-unit housing: 

 •  The CDC’s Healthy Homes Manual  

  http://www.cdc.gov/healthyhomes/Healthy_Homes_Manual_WEB.pdf 
•  EPA’s Smoke-Free Homes and Cars Program  
  http://www.epa.gov/smokefre/ 

•   Institute of Medicine Smoke-Free Housing Program  
  http://sites.nationalacademies.org/Tobacco/smokescreen/Tobacco_047656 

•  Comprehensive Health Education Foundation  
  http://www.chef.org/HealthEquityPartners/TobaccoPrevention/tabid/99/Default.aspx 
•  Steps to Smoke-Free Housing NY  

  http://www.smokefreehousingny.org/ 
 

Current smoke-free programs and policies: 

• State Tobacco Activities Tracking and Evaluation (STATE) System  
http://apps.nccd.cdc.gov/statesystem/Default/Default.aspx    

•  American Lung Association State Reports  
  http://www.lungusa.org/stop-smoking/tobacco-control-advocacy/ 

•  New York State Tobacco Free Initiative  
  http://tobaccofreenys.org/Tobacco-Control-Works-NY.html 
• The Tobacco Control Legal Consortium 

  http://www.tclconline.org/ 
• Center for Public Health and Tobacco Policy 

  http://www.tobaccopolicycenter.org/ 
 
Secondhand smoke health concerns: 

• American Lung Association reports “About Smoking” 
  http://www.lungusa.org/stop-smoking/about-smoking/ 

• EPA’s Health Effects of Exposure to Secondhand Smoke  
  http://www.epa.gov/smokefre/healtheffects.html 
• CDC’s Tobacco Control section  

  http://www.cdc.gov/tobacco/basic_information/index.htm 
• The American Cancer Society   

http://www.cancer.org/Cancer/CancerCauses/TobaccoCancer/QuestionsaboutSmokingTobaccoandHealth/
questions-about-smoking-tobacco-and-health-toc 

• RTI Tobacco Control and Prevention information  

  http://www.rti.org/brochures/tobacco_control_prevent_eng.pdf 
 
For information from your Local Health Boards, visit: 

• The New York Health Dep’t Tobacco Control  
  http://www.health.ny.gov/prevention/tobacco_control/ 

•  New York City’s Tobacco Control Program  
  http://www.nyc.gov/html/doh/html/smoke/smoke2-legal.shtml 
• The New York State Tobacco Control Program  

  http://www.nysmokefree.com/ 
 

http://www.cdc.gov/healthyhomes/Healthy_Homes_Manual_WEB.pdf
http://www.epa.gov/smokefre/
http://sites.nationalacademies.org/Tobacco/smokescreen/Tobacco_047656
http://www.chef.org/HealthEquityPartners/TobaccoPrevention/tabid/99/Default.aspx
http://www.smokefreehousingny.org/
http://apps.nccd.cdc.gov/statesystem/Default/Default.aspx
http://www.lungusa.org/stop-smoking/tobacco-control-advocacy/
http://tobaccofreenys.org/Tobacco-Control-Works-NY.html
http://www.tclconline.org/
http://www.tobaccopolicycenter.org/
http://www.lungusa.org/stop-smoking/about-smoking/
http://www.epa.gov/smokefre/healtheffects.html
http://www.cdc.gov/tobacco/basic_information/index.htm
http://www.cancer.org/Cancer/CancerCauses/TobaccoCancer/QuestionsaboutSmokingTobaccoandHealth/questions-about-smoking-tobacco-and-health-toc
http://www.cancer.org/Cancer/CancerCauses/TobaccoCancer/QuestionsaboutSmokingTobaccoandHealth/questions-about-smoking-tobacco-and-health-toc
http://www.rti.org/brochures/tobacco_control_prevent_eng.pdf
http://www.health.ny.gov/prevention/tobacco_control/
http://www.nyc.gov/html/doh/html/smoke/smoke2-legal.shtml
http://www.nysmokefree.com/
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